
 

 
NEW ZEALAND FIRE BRIGADE’S INSTITUTE 

 
2025 AGM MINUTES 

 
PRESIDENT​ David O’Sullivan 
 
VICE PRESIDENT​ Andrew Cotter 
 
COUNCILORS​ Phil Hunt 
 

Minutes of the meeting held at the Justice Precinct Christchurch 

Meeting opened at 1900 on 7th November 2025 

Present 
David O’Sullivan 
Andrew Cotter 
Phil Hunt 
Matt Lovich 
Shaun Pilgrim  
Shannon Taylor (via Teams) 
Jean Barr (via Teams) 
Peter Douglas (via Teams) 
Jacob Brown 
Scott Lanauze (via Teams) 
Brian Watters (via Teams) 



 

Apologies 
Dave Stackhouse (DM Te Ihu) 
Brendan Nally  
Brendan Wood PP 
Megan Stiffler 
Jeff Manson 
Duncan Tabor 
Jared Davidson 
Jane Davie 
Lesina Walden 
 
Moved by      Cotter 
Seconded by    O’Sullivan 
CARRIED 

Last Calls 
A moment's silence was convened to remember FENZ members who had passed on. 

Minutes 
The minutes of the previous meeting, as circulated and on the website, are confirmed. 
Taken as read 
 
Moved by      O’Sullivan 
Seconded by    Hunt 
CARRIED 

President’s Report 
President David O’Sullivan delivered his report 
 
Motion: That the President’s Report be accepted 
Moved by      O’Sullivan 
Seconded by    Pilgrim 
CARRIED 
 

Financial 
1.​ Philip Hunt has been confirmed as the NZFBI Trustee on the FTRF. This has been 

confirmed in writing via email by Bill Butzbatch (UFBA) and Scott Lanauze (IFE NZ). He 
takes over Scott Lanauze as the previous NZFBI Trustee.  



 

 
2.​ For the Financial Year ended June 30 2025. 

 
Closing Balance of $13,036 
 
Our income has increased by $23,000 to $52,000.  
 
Our outgoings have decreased by $15,000. Outgoings included $3500 for Perth AFAC, as we 
decided to bring those expenses forward into the 2025 financial year even though the event was 
in the 2026 Financial Year. 
 
This leaves a surplus of $9,371, compared to 2024 loss of $29,071; An improvement of $38,000 
over 2024. 
 
A complete Financial Performance Review has been completed using the UFBA Xero system. 
 
Moved by      O’Sullivan 
Seconded by    Cotter 
CARRIED 

Election of Office Bearers 
Current President David O’Sullivan has completed his term limits of a maximum six year term, 
and two years as President.  
 
President: as per Rule 7.2, Andrew Cotter is appointed President, from the Vice President role 
to President 
 
Vice President: as per rule 7.3 David O’Sullivan nominates Philip Hunt to the role of Vice 
President. Accepted. Seconded Cotter. 
 
 

NZFBI Diploma Presentation 
Presentation of Fellow Diploma to Shaun Pilgrim for his interview project. 
 
Shaun gave a summary of his project.  

Installation of Officers 
David O’Sullivan handed over the Chains off Office and Presidency to Andrew Cotter.  
 
Andrew Cotter welcomed Philip Hunt as Vice President 



 

 

Further General Business 
1.​ Proposed Rule amendments 

Moved Cotter: Second: Pilgrim. All in favour, Carried. 
2.​ Confirmation of subscription fees for 2025/26 year 

Discussion, all in favour. 
Moved: Cotter, second:Lovich.  
Currently no industry brigades or defence are NZFBI members therefore are not 
contributing to us. 

3.​ Co-Opted Councilor Introductions, welcomed onto the council. 
a.​ Jacob Brown 
b.​ Shannon Taylor 
c.​ Matt Lovich 
d.​ 12 month appointment, with the intention of the Co-opted councillors achieving 

their Member Diploma 
4.​ Installation of May Sweeny as Treasurer / Secretary. 

a.​ Philip read May’s introduction for the attendees. 
5.​ Confirmation of trustees/signatories for 2025/26 year 

a.​ Remove David O’Sullivan from Kiwibank and Xero (consider ensuring May is up 
to speed first) 

b.​ Add May Sweeny to Kiwibank and Xero 
6.​ President Cotter nominated PP O’Sullivan for a life honorary membership of the NZFBI. 

Seconded Pilgrim, all in favour. Medal presented. 
7.​ Scott Lanauze acknowledged the work that NZFBI have been doing from an IFE 

perspective. Showcasing information and technologies, and making firefighters better. 
Over the last few years the NZFBI have moved closer to its original intent, and the IFE 
NZ is really looking forward to working more with the NZFBI.  

8.​ Pete Douglas wanted to reiterate Scott’s words, and at every AGM it is great to see it 
moving forward.  
 

 

Action Points generated from the meeting 
 

ACTION PEOPLE PROGRESS 

Send financials to charities Dave  

Send out letter to industry 
and defence brigades re 
becoming member brigades. 

  



 

Explain History of 9 years of 
no increase as a back story 
to increase in fees. 

  

Send $2-$3 to FENZ Andrew  

 
 
 
 

Next Meeting November 2026 

Meeting Closed at 1955  
 
 
 
 
 

 
President’s Signature​ ​ ​ ​ ​ Date 
 
 
 
 
 

 
Councillor’s Signature​ ​ ​ ​ ​ Date 
 
 
 
 

 



 

NZFBI President’s Report AGM 2025 
 

Overview 
Serving on the NZ Fire Brigade’s Institute as a councillor has been one of the highlights of my 
time serving the community in my Fire Brigade. I’m proud of what we have achieved.  
 
From 2020 when we had to set up our own website from scratch, to a vibrant and well used 
website that has innovative projects, interactive and great engagement, I have seen over 70,000 
engagements via our website, facebook and software in my two years as President. 
 
Looking back at my President’s report last year, I can see that we have grown, and the Institute 
is the strongest that it has ever been. This is fantastic leading into our centenary in 2031. 
 

Projects 
NZFBI projects may not have smooth edges, but they have great bones and a solid foundation. 
This lets us deliver a functional, fit for purpose project, in a timeframe faster than nearly every 
other part of FENZ. Over the last year we have 

●​ Completed our OSM Online Quiz project with 91 modules. This was done in conjunction 
with Russell Woods and Brendan Nally, and with a $20,000 grant from FENZ. These 
have seen over 40,000 hits, with 10,000 completion confirmation emails being sent to 
Station Training Coordinators 

●​ Popularity of our online offerings has required an IT upgrade to handle the traffic 
●​ Ran a field day at Wellington Airport covering Airport Firefighting, Customs, Aviation 

Security, Biosecurity and Airport Operations.  
●​ Attended the AFAC Conference in Perth, starting projects such as 

○​ Preparing communities for natural disasters 
○​ Workplace Exposures of Wildland Firefighters 
○​ Hydrogen Safety awareness training 
○​ EV response training 

●​ Completed Youth Program Structure for brigades and made it available on our website 
with 

○​ Videos 
○​ Learning modules 
○​ Code of conduct 
○​ Operating Procedures 
○​ Child Protection Policies 

●​ Attended Provincial AGMs in  
○​ Otago Southland 
○​ Canterbury 



 

○​ West Coast 
○​ Wellington 
○​ Taranaki 
○​ Auckland 

●​ Hosted an EV Fire Truck at the UFBA AGM, complete with online Learning Modules 
●​ Two Fellow Diplomas have been presented as well as one Member Diploma 
●​ New qualification pathways for Associate, Member and Fellow Diplomas are on the 

website 
●​ A list of all 156 NZFBI Fellow Diploma recipients since they began in 1956 is on our 

website 
●​ Restarting the NZFBI exams, with software and trial exams already running 

 
There are more projects in development, including 

●​ Technical modules; such as fluid dynamic laws 
●​ Disaster preparedness 
●​ Firefighter Challenge introduction training, similar to our Waterways training 
●​ Stairclimbing, Sky Tower, Fundraising, fire infrastructure and competition modules  

 

Finances 
The NZFBI President’s term doesn’t line up with our Financial year. It is easy to track the 
NZFBIs financial performance in my two years as President. 

●​ Income of $80,542. This was boosted with $20,000 in project specific funds from FENZ 
●​ Expenditure of $76,084 
●​ Surplus of $4757. 
●​ There were some huge projects and costs in these two years, including many one off 

investments in software and IT that we can build on 
●​ This shows the NZFBI is viable on its $2 per firefighter grant 
●​ There is the Fire Training and Research Foundation that has $26,000 and the NZFBI is a 

trustee of. This has a focus on technical learning for firefighters 
●​ EMQUAL trust, administered by the UFBA, has $80,000 targeted for learning for young 

people.  
●​ The NZFBI is alive and viable, but must keep targeting joint projects and partnerships to 

maximise availability of funding options.  
 
The last financial year to June 30 2025, and my two years as President shows a similar 
breakdown to run the Council on the $28,000 per annum grant 

●​ 50% ($14,000) for running the people of the Council (meetings, travel, and 
accommodation costs) 

●​ 25% ($7000) to run the infrastructure of the NZFBI (website, IT, upkeep of current 
projects, field days, exams, printing and merchandise) 

●​ 25% ($7000) to develop new projects, scholarships and learning modules. 



 

Acknowledgements 
I would like to thank Andrew Cotter and Phil Hunt for their work this year on the Council. 
 
I would also like to note and thank others that have contributed to the council 

●​ Alex Watson 
●​ Wendy Sherlock  
●​ Jackie Boyd 
●​ Willie McBride 

 

Looking toward the next year 
A new President and Councillors will result in new directions.  
 
The NZFBI and the new Council must ensure that there is a clear Strategic plan written and 
followed, and the performance measured against that. Strong governance, record keeping and 
processes are crucial to continue to grow the Institute, but also to keep our wide range of 
technical learning materials up to date. 
 
It is crucial that the President is more than merely a figurehead, and that the NZ Fire Brigade’s 
Institute is more than a jaunt and a PR stunt. The Institute can and is currently driving 
innovation, greater participation and development of technical knowledge in firefighting. We can 
continue moving forward to cement our place as leaders in New Zealand, and challenge world 
leading technical organisations.  
 
The same as a new All Blacks coach, a simple measure of success is to ensure you do a better 
job than the person before you. I can confidently say that I am proud to have raised the 
standard as President of the Institute. Now, it is time for Andrew Cotter to take charge; your 
challenge is to ensure you do an even better job than I have. 


	Minutes of the meeting held at the Justice Precinct Christchurch 
	Meeting opened at 1900 on 7th November 2025 
	Present 
	Apologies 
	Last Calls 
	Minutes 
	President’s Report 
	Financial 
	Election of Office Bearers 
	NZFBI Diploma Presentation 
	Installation of Officers 
	Further General Business 
	Action Points generated from the meeting 
	Next Meeting November 2026 
	Meeting Closed at 1955  
	NZFBI President’s Report AGM 2025 
	Overview 
	Projects 
	Finances 
	Acknowledgements 
	Looking toward the next year 


